An opportunity to claim up to £1,000 worth of FREE personal

development coaching

The Train to Gain Scheme is offering you the opportunity to get more from your training budget, e.g. to:

e Maximise Productivity, especially important in the current climate

e Improve Management Performance and your Organisation’s Efficiency
e Improve Team Performance

e Improve Team Self-Worth and Inspire Creative Thinking

To be eligible, you must have:

e A private/public company, franchise or voluntary body
e Between 5 & 249 people in your organisation
e Not drawn down on a Leadership and Management fund before

What it costs!

e Well, potentially, nothing! Initially you can get £500 worth of free funding for leadership or
management development.

e However, if you wish to benefit even further, for each £ you pay, the Train to Gain Scheme will match
you £ for £.

e Therefore, you could get £1,500 worth (the maximum under this scheme) of leadership or management
coaching for a total investment of £500.

How it works:

e QCCGroup refer you to a Train to Gain advisor who will give you a free development needs diagnostic
to assess your business goals, challenges & requirements

e Train to Gain send you forms which they and/or QCCGroup can assist you in completing

e You get confirmation that development funds are granted by Train to Gain

e Coaching takes place - no more than 90days after application made

Coaching Options:

The grant allows for coaching by QCCGroup up to the limit of the fund for each eligible applicant (one per
organisation).

With coaching, there is no such thing as ‘one size fits all’, but, as an example, if you were to take advantage of
QCCGroup’s Breakthrough coaching, you would receive a 4-hour 1-2-1 session with an Executive Coach for the

£500 free initial grant.

Just think what you can achieve by investing a further £500 in yourself. You would be getting £1,500 worth of
coaching for £500.

For more information please contact Vinden at vinden@gccgroup.com or telephone 0207 193 1055.
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